
WELLFLEET SCHOOL COMMITTEE 
MINUTES ~ Tuesday, November 13 2012 ~ 4:30 PM 

Wellfleet Elementary School Staff Room 
 

Members Present:  Chair: Jan Plaue, Terri Frazier, Mort Inger, Betsy Pontius, and Jill Putnam  
Administration Present: Superintendent; Dr. Hoffmann, Director of Finance and Operations; Giovanna Venditti, Principal; Mary Beth Rodman    

Staff Present:  Lynn Dalton   Citizens Present:  Suzanne Grout Thomas 
 
I. CALL TO ORDER/AGENDA CHANGES 

The Chair called the meeting to order at 4:30 PM.  Dr. Hoffmann distributed copies of the 
revised agenda. 

 
II.  CHAIR’S REPORT  

• Jan thanked Dr. Hoffmann for treating members to lunch at the MASC. 
• Jan said Selectman John Morrisey emailed asking the Chair, Principal, and 

Superintendent to attend the Selectmen’s meeting on November 27, 2012 @ 7:00 PM at the 
Wellfleet Council on Aging in Wellfleet.  Questions prepared and shared in advance will center 
on student population trends. 

 
IIl. MEMBERS SPEAK  

• Terri shared general informational flyers received in the mail at her home from the Cape Cod 
Academy and the Cape Cod Lighthouse Charter School in light of Nauset’s recent awareness 
and efforts to “market” our schools. 

 
IV. CITIZENS SPEAK ~ none. 
 
V. PRIORITY BUSINESS 

A. Wellfleet’s 250 Anniversary 
Mort motioned and Betsy seconded to allow the use of the Wellfleet Elementary 
School for the purpose of hosting a celebration during Wellfleet’s 250th anniversary.  
Permission to allow alcoholic beverages at the event is included for one day only; 
August 8, 2013, from 4:30-7:00 PM.  The motion passed 4 to 1, with Jill Putnam 
voting against the motion.  Suzanne Grout thanked the Committee and left the meeting. 
 

B. Administrators’ Reports 
1. Principal’s Report 

• Mrs. Rodman reported highlights from her written report.  In addition;   there are 
now 44 students enrolled in the free Figure It Out math after school program for the 
first four week session.   

• As a humanitarian effort, and in conjunction with the Nauset community wide 
“Read ~ It’s a Gift!” celebration, WES is collecting chap sticks to send to the 
Massachusetts unit of the Nation Guard’s 148 servicemen and women in 181 ENG, 
one of whom is a WES parent, who deployed in October. 

• The Elks gifted each third grader at WES a dictionary; as they do annually. 
• April 10, 2013 WES will team with “Safe Routes to School” and host a bicycle 

safety program during PE classes for grade 4 & 5. 
• The Winter concert showcasing the chorus and band students, will be held at 6:00 

PM on December 5, 2012, with an encore performance on December 6, 2012 at 
1:15 PM in the GYM. 

 
2. Assistant Superintendent’s Report ~ written report in packet. 

 
3. Director of Student Services’ Report ~ written report in packet. 

 
4. Director of Technology’s Report ~ written report in packet. 

 
 



 
5. Superintendent’s Report  

• Dr. Hoffmann met with student ambassadors at the Middle School to brainstorm 
ways to market Nauset.  They plan to send a mailing to families, and run an ad in 
local papers.  There are an estimated 71 Nauset Middle School eligible students 
attending the Cape Cod Lighthouse Charter School, and 31 high school eligible 
students from the Nauset District attending Sturgis (compared to 19 last year.) 

• Nauset HS continues having AP scholars. 
• Sustainability Committee now includes Liz Sorell. 
• Educator Evaluation training took place November 6. 
• Dr. Hoffmann thanked the local police and fire for their valued guidance and input 

during Superstorm Sandy; resulting in closing school two days. 
• The Joint Committee will not meet again until the New Year. 
• Budget meeting for the Central Office TBA. 

 
C. FY13 Budget Update 

Giovanna Venditti detailed the transportation encumbrances and explained variances 
noted in members’ packets. 

 
D. FY14 Capital Plan 

Presently there is $71,200 in capital plan money.  The roof repair will cost considerably 
more.  Dr. Hoffmann explained the process for roof repair.  He will mention to the 
selectmen presently the need for significant funds from the Town for this purpose.  No 
action was taken on this agenda item.  
 

E. WES After School Enrichment Program (ASEP) 
There was in-depth discussion of the legalities and intricacies of the financial aspect 
associated with this program.  Because this program is modeled much like the Nauset 
Community Education Program, Giovanna will look into the method used there in hopes 
of applying those practices to the ASEP.  The Kaboom program, up and running at EES is 
another program similar to ASEP that might provide helpful ways to properly align the 
financial aspects of the ASEP.  Mort motioned and Betsy seconded to establish a 
revolving account for the Wellfleet After School Enrichment Program.  The motion 
passed unanimously.   

 
VI. REPORTS AND INFORMATION 

A. Cape Cod Collaborative 
Jill Putnam share highlights from last month’s meeting which included:  
 

• Transportation 
• Needs assessments 
• Alternative education program/ director was excited to host a field day at Camp 

Burgess 
• Cape Cod Challengers Club partnership with the Collaborative will fundraise for a 

fully accessible playground 
• Deaf services in demand  
• South Eastern Collaborative regional is active with inter-collaborative collaboration 
• Professional Development offered November 6 for specialists saw 461 workshop 

participants  
 

B. PTA 
• Betsy Pontius said the next meeting is tonight at 6:30 PM. 
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C. School Council 
Terri Frazier shared that the Council meeting reviewed the MCAS update; Point of Sale 
system; Coat Swap; discussion on marketing Nauset schools; and noted that the School 
Improvement Plan is scheduled for an update in 2014. 
 

D. Transportation 
Mort Inger said the meeting was canceled. 
 

E. Policy 
Betsy Pontius said the meeting on October 23 lasted for an estimated 2.5 hours.  
Segments of the policies are being reviewed, using MASC’s versions as a reference tool. 
 

F. Preschool Report 
Two new preschool students will start in the Nauset Integrated Preschool program at WES 
in the next two weeks.  Dr. Mack is in the process of recommending candidates to staff 
the program. 
 

G. MASC  
Jill Putnam said all 5 resolutions passed.  Jill said the conference was the best she’s ever 
attended.  Jill cited www.renniecenter.org / “smart school budgeting” as a resource tool to 
develop/ evaluate/ project school budgets. 

 
VII. MINUTES 

Mort motioned and Jill seconded to approve the minutes of October 9, 2012 after 
changing item VI, section A, third bullet to read:  “Dr. Hauser’s public controversy 
(research issue) is not a concern due to his exemplary job performance.”  The motion 
passed unanimously. (Postscript:  After the meeting it was brought to the secretary’s attention 
that the date in the heading was erroneous.  The date was corrected to read October 9, 2012.) 
 

VIII. PAYMENT OF BILLS 
 
IX. ADJOURNMENT 

Mort motioned and Terri seconded to adjourn the meeting at 6:25 PM.  The motion 
passed unanimously. 
  

Respectfully submitted, 
 
 
Janet Ferro         
 
POSTSCRIPT: 
Directed by the Superintendent’s office, and in accordance with open meeting laws, all future School 
Committee Minutes shall include a listing of that which was included in member’s monthly packets.  
The documents will be listed as such:                                                             
 
REF: Agenda for November 13, 2012, Habeeb & Associates Architects, Inc.’s Roof Replacement architectural design services proposal, 

Principal Rodman’s November report, Assistant Superintendent Dr. Gifford’s November Report, Director of Student Services Dr. Caretti’s 

November Report, Copy of MGL Policy 9390.1B, TIC Talk News Fall Issue from Directory of Technology B. Lavoine, School Expenditure 

Report Comparison, Revolving Fund Report, For Your Information Only transportation sheet, Minutes from October 9, 2012.   
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